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Date: December 29, 2022

Subject: Audit Report of Commissioner Travel Discretionary Funds
donated to approved organizations

AUDIT SCOPE

We performed an audit of cash disbursements made from Commissioner Travel Discretionary Funds for
the four fiscal years beginning July 1, 2018 and ending June 30, 2022. The purpose of this audit was to
assess compliance with required guidelines and ensure proper use, accounting, and reporting of these
disbursements in the County’s financial records.

BACKGROUND

COMMISSIONER DISCRETIONARY SPENDING:

Since June 15, 2005 (Resolution No. 605-5 1), the Hamilton County Board of Commissioners has been
given the discretion to use any of their unused travel funds to be spent at their direction within the rules
established for expenditure of County Funds. Additional discretionary funds were budgeted to the
Commissioners during the nine fiscal years beginning 2008 and ending 2016.

Each Commissioner has the latitude to fund requests made from nonprofits and civic organizations, as
defined under Internal Revenue Code section 501(c)(3) or 501(c)(4). To qualify for these funds, written
procedures require submission of certain documentation such as an IRS tax exemption letter, current
financial statements, a detailed description of request and dollar amount requested. In addition, all
expenditures of these funds require an approved resolution from the Hamilton County Board of
Commissioners.
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AUDIT RISK
We considered the following risks:

e that funds donated may not be properly supported and in compliance with state law
e that funds donated may not have been deposited into the payee’s bank account
e that funds donated may not have been used for the purpose intended

AUDIT OBJECTIVES

The objectives of our audit procedures were:
- to ensure that monies disbursed to charitable, civic and educational organizations of Hamilton County
were properly approved, supported, documented and in compliance with TCA Code 5-9-109;

- to determine that said funds were used by the named organizations in furtherance of their nonprofit
purpose benefiting the general welfare of the residents of the County; and

- to determine that the disbursements were properly authorized by resolution, accounted for in the County
General Fund and reported on the County’s website.

AUDIT PROCEDURES

Our audit of unused travel funds donated to others included the following procedures:

e Verification of required budget request

e IRS 501(c)3 or 501(c)4 Letter, as applicable

e Proper supporting documentation using Hamilton County’s CentralSquare software and/or
provided by recipient
Agreement to Resolution
Examination of the County’s cancelled check
Examination of nonprofit’s bank statement confirming deposit into their account
Agreement to the County’s financial records and website post of ‘spending report’

Our test work included:
® Ninety-six (96) disbursements made to fifty-six (56) organizations totaling $405,089
See SCHEDULE I

AUDITOR’S CONCLUSION

In our opinion, discretionary disbursements were, in all material respects:

disbursed properly according to required guidelines and in accordance with State law,
propetly recorded and accounted for on the County’s financial records,

made payable to and endorsed by the approved organization, and

confirmed as having been used by the organization for the purpose intended.

2



However, our examination found one organization listed that did not use the funds provided:

Observation —

On March 25, 2020, Resolution No. 320-42 appropriated one thousand five hundred dollars ($1,500.00) to
Chattanooga Thunder Track Club to assist with travel and purchase of uniforms. This check cleared
Hamilton County’s bank account on July 28, 2020, but was never spent/used by the club.

Recommendation —

We communicated with Chattanooga Thunder Track Club and requested the unused monies be returned to
Hamilton County.

Response —

The track club concurred with our recommendation and we received the $1,500 reimbursement check on
December 21, 2022.

We would like to thank the Finance Department and the County Commission Office for assisting us during
our audit. If you have any questions regarding this report or would like further information please call me
at 209-6210 or Chris McCollough at 209-6212.

Staff Assigned to Audit
Austin Durall, Senior Auditor

cc: Claire McVay, Chief of Staff
Lee Brouner, Finance Administrator
Vonda Patrick, Assistant Finance Administrator
Patricia Mitchell, Legislative Administrator
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